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Global and EU level trends

02 | GLOBAL MARKET DYNAMICS

East Europe comprise 4% of global market with CEE having the
highest growth expectations in the long term

Pharma market overview [Rx + regOTC]

Size of pharma markets and their share in global Global pharma markets value and YoY growth of key
market, 2024 [% in LCEUR] am— regions, 2025-2028 [bn LCEUR]
_______  EE(CEE&CIS
————— bine) rep
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SE & E Asia Latin America Others in global market CAGR
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in global market Others
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CEE: Poland, Romania, Hungary, Czech Republic, Slovakia, Croaia, Bulgaria, Slovenia, Lithuania, Serbia, Latvia, Bosnia, Estonia, Albania, Kosovo, Montenegro, Macedonia
CIS: Russia, Kazakhstan, Uzbekistan, Mongolia, Moldova, Armenia, Azerbaijan, Belarus, Georgia, Kyrgyzstan, Tajkistan
WE: Germany, France, UK, Italy, Spain, Netherlands, Belgium, Greece, Portugal, Sweden, Austria, Switzerland, Finland, Norway, Ireland

Source: IQVIA Local Databases, MIDAS, Pharma market includes Retail and Hospital sales; IQVIA Market Prognosis Global 2024-2028 (Sep., 2024)
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Global Rx market grows 9% YoY to reach $1.5 Tn, fuelled by

specialty biologics

Global growth drivers

Global view

Global Rx List price sales [2014 — 2024, Bn USD, CAGR]
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Notes: Growth rates at constant exchange rates; data for all years is MAT Q3, COVID-19 vaccines & treatments excluded

2022 2023 2024
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Source: IQVIA EMEA Thought Leadership; IQVIA MIDAS MAT Q3 2024; Rx-only
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Drivers of Global Growth 2023-24 [Bn USD]
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Global value is highly concentrated in a few top therapy areas —

exclusive of COVID-19 Vx & Tx

Sales in therapy areas in 2024

Global view

2024 growth CAGR YoY
($Bn) (2019-24)  (2023-24)
Oncologics 4 6 I $241 bn (316 ) (C13% ) (15% )
~42% of
Gl Qm— T G Geo G
B e e (ss) Cam) Cam)
Antithrombotics 58% 15% 9% |$64 bn ( 4.4 ) ( 9% ) ( 7% )
Respiratory Agents | $45 bn ( 0.1 ) ( 2% ) ( 0% )
Antihypertensives 157 s43n (30 ) (%) (8% )
HIV Antivirals m$4lbn C21 ) (s% ) (5% )
Pain m $41bn Cao ) Caw ) Ca%)
Mental Health mﬁ $37 bn C12) () Can)
o
Antibacterials M% $34 bn (Coz) (o) (1%)
- 8%
/X Anti-Obesity #18 ﬁ Il us I cus+UK M Restof Europe Il Japan Il APAC LATAM Il MEGA ROW

Note: Growth rates at constant exchange rates
Source: IQVIA EMEA Thought Leadership; IQVIA MIDAS MAT Q3 2024; Rx-only
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The outlook through to 2028
High pipeline activity for oncology, CNS and obesity suggests future spending growth

202 i B L
@ 028 spending, const $USBN Key insights

oncology | <o + Oncology represents 41% of all

Immunology $192 trials in 2024, up from 37% in
Diabetes $184 2019
Cardiovascular $126
cns [ s103 « Neurology has seen significant
Respiratory $99 growth with nearly 3,400 trials
Mental Health $81 globally over the last 5 years
Infectious diseases $75 .
obesity [N s * Under base case scenario,
obesity market value will be
GU sexual health $62
Gl products 52 >$70 Bn and top 20 therapy
area by 2028
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Ozempic is the #1 global brand reaching 43.4 bn USD in MAT
09/24, whereas Mounjaro recorded the highest YoY growth (97%)

Top 10 Global brands by latest sales

TOP 10 global brands by sales value [MAT 09/2024, bn USD]

315
I I I ! !
OZEMPIC HuMRa  KEYTRUDA  ELiQUIS  jarciance nﬁ':"unjaru Votelara Dupixenty W EKIARYY. Skvnzn

adulimumab

Growth rates at constant exchange rates

Source: IQVIA EMEA Thought Leadership; IQVIA MIDAS MAT Q3 2024; R-only
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How does the GLP-1 class become a $100B market?

Mounjaro is the fastest product launch in US history

Monthly sales since launch

7 157
[
o g3 $35 Gross sajesivonh assets in Phase 1, 2, and Ill clinical
3 A'/lounjaro Ozempic development for treatment of obesity
3 (2022) (2018)
= $2B Gross Sales/Month
» $2B O
> Zepbound We % 40 /
govy _~
% (2023) (2021) O
L R : of the pipeline is focused
| Rybelsus on oral formulations
H I —— (2019, . .
08 | : e offering convenience
0 10 20 30 40 50 60 70 80 0] benefits to patients

Months Post Launch

Source: IQVIA Analysis; IQVIA Launch Success Encyclopedia; IQVIA Gross to Net Library; IQVIA LAAD 2013-2025; *IQVIA Estimates. US All Payer Channels (Launch Year)
©2025. Al ights reserved. IQVIA® is a registered trademark of IQVIA Inc. in the United States, the European Union, and various other countries
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New companies are rising up the rankings
Top 20 Pharma MNF by value Top 20 Generic MNF by value

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Abbvie Teva
J&J Viatris
Novo Nordisk Sandoz
Lilly Pfizer
Bristol-Myers Sun Pharma
/ Merck Fresenius
X AstraZeneca h ' 2 ﬂ Aurobindo
/ § Roche NC Pharma
9// Pfizer A '/ \Q Dr Reddys
10 10 10 Novartis Apotex
1 Sanofi m m- 0

g Amgen @_ M Europharma
@ ! Boehringer Sanofi
Gilead STADA
Takeda i
o Y. oo

\m¢ Bayer Cipla

11 11 ( Servier
/ p’ GSK \w @_h /‘Q Hikma Pharma
' ¥ e

Teva Intas
Viatris Torrent
Astellas Zydus

Source: IQVIA MIDAS FY 2024, Globa, R only, LCUS. Generic sales only (Inn Insights= Non original branded + Unbranded products) inlc biosimilars. _
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East Europe comparison

02 | COMPARISON OF CEE COUNTRIES

Poland is by far the largest market, Romania ahead of Czechia,
Slovakia in top 5 highest Rx per capita sales

CEE region overview

[ 100-200 LCEUR per capita Rx value

i I 200-300 LCEUR per capita Rx value
Il 300+ LCEUR per capita Rx value 1

Note: Estonia without hosptal sales

Source: IQVIA, World Bank

Rx Pharma market

absolute value 2024

[m LCEUR]
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Central & Eastern Europe

RXx per capita
[LCEUR, 2024]

CAGR
[%, 2022-2024]
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East Europe outperformed global market with last year growth of
14%, driven mainly by Oncology & Alimentary Tract & Metabolism

CEE market size

Central & Eastern Europe

Market value split by ATC 1, CEE [LCEUR bn, Rx market, 2022 - 2024]

G496y

32.3

2y CAGR
28.4 29% (2022-2024)
P
. 1% «»
:
.
9% 8% — 0
19% 18% 18% 13%
2022 2023 2024

. (Antineoplast+Immunomodul) N (Nervous System)

Il A (Alimentary Tract,Metabol)

Il C (Cardiovascular System)

Hs (Blood + B.Forming Organs)

J (Systemic Anti-Infectives)

Other

Note: CEE = Bosnia & Herzegovina, Bulgaria, Croatia, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Romania, Serbia, Slovakia, Slovenia; EU5 = France, Germany, ltaly, Spain, UK

Source: 1QVI

IA MIDAS
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EUS5 Comparison

196.8

2y CAGR
(2022-2024)

10% 4%
20% 5%
2024

EUS5 Rx Mkt. 2y CAGR:
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Pharma growth in Europe is slowing down amidst growing

pressures in key markets

Major market segments growth [Rx + regOTC]

Central & Eastern Europe

16% 1
T
15% - . " i CEE Historic ]
orecast growt . d CAGR: 12.2% |
14% 1 expected to accelerate ® Bosnia R 1
1% { = !
12% A 1
X |
S 11% | Poland
N 1006 | oo !
9 | | CEE Forecast e Ching @ croatip
O I 7Y T 7 e @Tithvaia —~ """ T
X 8y Tt Bulgaria .
g p Romania
[8) 7% 1 @ cee Czech UK @ Latvial
o 6% 4
§ 6% @ Eus Slovenia |
S 5% Hungary !
B @5 bn (LCEUR) Sl Estonia |
b -
I
% - ! =
3% Slovakia
2% A Forecast growth
1% | ‘ expected to slow down
0% . . . . . . . . . . . } . . .
0% 1% 2% 3% 4% 5% 6% % 8% 9% 10% 11% 12% 13% 14% 15% 16%

Source: Global Market Prognosis Sep 2024

Historic CAGR 2021-2024

Notes: Bubble size indicates 2024 sales, Growth calculated using constant exchange rates; Rebates and discounts are not considered; Contains Audited + Unaudited data
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The prognosis for CEE region predicts pharma market growth of
9.2% in the following 3 years

CEE Market Prognosis forecast [Rx + regOTC] Central & Eastern Europe

CEE countries total pharma market prognosis [LCEUR bn, 2025 — 2028]

CAGR 2025-2028
CEE 9.2%
Poland 12.3%
Romania 8.5%

Czech Republic (@EEEZ

~N
w
B

Adriatics?

Hungary 5.8%

Bulgaria

Baltics® 7.8%

Slovakia 5.4%
2025 2026 2027 2028 Slovenia 0%

1) Baltics include Lithuania, Latia and Estonia 2) Adriatics include Croatia, Serbia and Bosnia & Herzegovina

Source: IQVIA Market Prognosis Global 2024-2028 - Country Forecast update (September, 2024)
1QVIA | Konference Spravné distribucn praxe lécivich pripravki CZ | CONFIDENTIAL ~ This document must not be shared with any 3rd party without previous IQVIA's written consent
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Since 2015, the Czech pharma market has expanded by 7.3%,
with antineoplastics and immunomodulators leading the growth

10 years of Czech pharma market >

CZ pharma market development [CZK ex-mnf, Rx + regOTC]

CAGR LYy
2015-2024  growth

18%

Il L0 ANTINEOPLAST+MMUNOMODUL
== ; I NO CENTRAL NERVOUS SYSTEM
8% . [ AO ALIMENTARY T.& METABOLISM
e I CO CARDIOVASCULAR SYSTEM

I J0 SYSTEMIC ANT-INFECTIVES

M others

15%

38%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: IQVIA, SUKL DIS 13
1QVIA | Konference Spravné distribucn praxe lécivich pripravki CZ | CONFIDENTIAL ~ This document must not be shared with any 3rd party without previous IQVIA's written consent =| Q VIA

Since 2022, sales value has grown faster than sold units;
generics constitute half of the units but have a lower sales value than originals

Rx market only: split by Ox*, Gx?, Biosimilars® and Others*

 §

CZ sales value [CZK, bn] CZ volume [units, m]

05 CAGR  PPG  LYGrowth

CAGR PPG LY Growth
o

M others M others
M Biosimilars [ Biosimilars
M cx M cx
M ox I ox

2022 2023 2024 2022 2023 2024

Note: '0x - Original Rx products protected by patent or with expired patent , 2Gx — Generic Rx products, Biosimilars — Biologic Rx product almost identical copy of an original product, “Others — Rx products that are unsortable to one of previous categories (primarily vaccines and biosimilars)

Source: IQVIA Sel-in ex-MNF
1QVIA | Konference Spravné distribuéni praxe 166ivich pripravka CZ | CONFIDENTIAL - This document must not be shared with any 3rd party without previous IQVIA's written consent =| Q VIA
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Hospitals are the leading sales channel, capturing 54% of last
year’s sales value; chain PCYs account for 46% of retail sales

CZ Rx market split by channel [2022 — 2024] b
CZ Rx sales value Retail / Hospital / Physician CZ Rx Retail sales value Independent/Chain/Virtual
[CZK, bn] [CZK bn]

CAGR PPG LY growth @ @
g B
a0

CAGR PPG LY growth

[ | Physician Virtual
M Retail I independent
I Hospital M chain
2022 2023 2024 2022 2023 2024
Note: Top chains - Dr. Max, Benu, Euroclinicum; Top virtual chains — Alphega, Moje Lékérna, Magistra
Source: IQVIA Sell-in ex-MNF
IQUIA | Konference Sprévna distibuéni praxe léGivych piipravki CZ | CONFIDENTIAL - This document must not be shared with any 3rd party without previous IQVIA's written consent =| Q VIA

Roche and Novartis lead the market of originals; antineoplastics and
immunomodulators are prescribed the most

Ox market — top ATC1 classes and corporations >

Total CZ Ox market value split by ATC 1 Top 10 Corporations [CZK bn, 2022-2024]

[CZK bn, 2022-2024]

Sales in 2024 | CAGR 2022-
[CZK bn] 2024 [%)]

LY ('23-'24)
growth [%]

@ CAGR = LY 1 ROCHE 2%
81.4 2022-24 growth
75.4 18% 2 NOVARTIS
3 ms
Bl 4 JOHNSON & JOHNSON
5  ASTRAZENECA
13%
12% 6 faNaR
7 PFIZER
8 NOVO NORDISK
9  BRISTOL-MYERS SQB
10 ABBVIE 0%
2022 2023 2024
Il L0 ANTINEOPLAST+MMUNOMODUL  [lll JO SYSTEMIC ANTI-INFECTIVES
I NO CENTRAL NERVOUS SYSTEM Il B0 BLOOD + B.FORMING ORGANS Others 38.1 5% 5%
AO ALIMENTARY T.& METABOLISM [l Others Total 81.4 9% 8%
Source: IQIA Sel-in ex-MNF _
IQVIA | Konference Spravna distribuni praxe lécivych pripravkii CZ | CONFIDENTIAL - This document must not be shared with any 3rd party without previous IQVIA’s written consent =| Q v | /-\
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CNS and cardiovascular drugs are the most sold products on generic
market, domain of Zentiva

Gx market — top ATC1 classes and corporations b

Total CZ Gx market value split by ATC 1 Top 10 Corporations [CZK bn, 2022-2024]

[CZK bn, 2022-2024] ] Corporati Sales in 2024 | CAGR 2022- | LY (23-24)
orporations [CZK bn] 2024 [%] growth [%]

CAGR LY
ZENTIVA

2022-24 growth
19.1 LEva

16.2 sanooz
24%
24% . KRKA
20 =
11%

FRESENIUS
EGIS

ACCORD HEALTHCARE

1
2
3
4
5  VIATRIS
6
7
8
9

MEDOCHEMIE
10 PRO MED
2022 2023 2024
Top 10

Il NO CENTRAL NERVOUS SYSTEM I J0 SYSTEMIC ANTI-INFECTIVES
I CoCARDIOVASCULAR SYSTEM Il GO G.U.SYSTEM & SEX HORMONES Others 7.6 11% 11%

A0 ALIMENTARY T.& METABOLISM - Others Total 19.1 9% 9%
Source: IQIA Sell-in ex-MNF __
IQVIA | Konference Spravna distribuni praxe léGivych pripravkii CZ | CONFIDENTIAL - This document must not be shared with any 3rd party without previous IQVIA's written consent =| Q VIA
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The Czech pharma market will grow by 6.3%; sales in hospitals will
slightly exceed those in retail, with oncology products leading the

sales S
Czech Market Forecast (Rx + regOTC) |

products are included in the forecast

'
'
L

Only Rx and registered OTC § b

CZ sales value Retail/Hospital CZ sales value by ATC classes
[CZK bn, 2018-2028] [% CZK, 2018-2028]

CAGR CAGR CAGR CAGR
2018-2024 2024-2028 150.1 2018-2024 2024-2028

139.6

.
etai
M Retail mNEc
ospital ers
I Hospital A M oth

2018 2024 2028
2018 2024 2028

Note: 1) Forecast s only for Ox — Original Rx products protected by patent or with expired patent; Gx — Generic Rx products and registered CHC (OTC) products (without Physician channel)

Source: IQVIA Market Prognosis 2024-2028, January 2025
IQVIA | Konference Spravna distribuéni praxe lécivych pfipravki CZ | CONFIDENTIAL - This document must not be shared with any 3rd party without previous IQVIA's written consent —= I Q v | A
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Spotlight on the supply chain

The global supply chain is facing increasing disruption

Direct incentives and tariffs could reshape the Key Considerations in
supply chain landscape globally Manufacturing

Economic Security Promotion Act

" ) + Antibiotics as ‘critical goods’
. EU Critical Medicines Act + $384m for domestic APIs

+ Scale up domestic production
+ €83 million for 2026-2027

Domestic reshoring — drive to
expand local manufacturing capacity

US Defence Production Act
+  $192.5m for critical chemicals
+  $60m for domestic APIs

Drug shortages— geopolitical
tensions impacting availability

API dependence- high reliance on
India and China for API sourcing

Amendment to Drug Administration Law
+  New partnership between SME and
CMOs to support local production

FDA inspections— high backlog of
facilities inspection since COVID-19

New Industry Brazil

$10bn for domestic production
PPP to drive local innovation

IQVIA | Konference Spravn distribuén praxe léCivych pfipravk CZ | CONFIDENTIAL — This document must not be shared with any 3rd party without previous IQVIA's witten consent

12



6/2/2025

Latest insights on shortages

i

py areas with shortages

Increased protectionism
under the Trump
administration could mean
increased uncertainty and
disruption in the short term

M Pain

Il Antibacterials

I Antihypertensives
I Vental Health

0 Ac[ﬂeving :s.traéegic I Nervous system
autonomy’ in Europe may oncolo
lead to more supply chain S 5% Others ¥

shocks as decoupling from
China continues

2023 2024

Source: IQVIA Shortages Platform, “week 20-2024. Note: Active shortages with  start date in past 12 months, past 52 weeks as of May 13%.Projected trendiine considering an estimated number of shortages for
the countries with improved source or methodol
1QVIA | Konference Spravna distribuéni praxe légivych pipravku CZ | CONFIDENTIAL - This document must not be shared with any 3rd party without previous IQVIA's written consent = | Q \/ | /_\

Pharma is increasingly reliant on India and China for API
While data on companies exists, information around API remains opaque

Number of APl manufacturers
(By company HQ)

Key insights

100%
90% » Since 2018, share of China and
80% India HQ has increased from
70% 65% to 81%
60%
50% * US and Europe combined
20% share halved to ~14% during
20% this pe_nod, as man_ufac_:turers

downsized production in the
20% West
10%
0% Existing data only details the
2018 2019 2020 2021 2022 2023 2024 A location of APl manufacturers by

HQ, not their relative supply volume
I india M china [ usa Il Europe ~ Other

Source: FDA AP Drug Master Files (DMF). Note: API DMFs are documents containing information on AP that are subitted to the U.S. Food and Drug Administration (FDA) by API manufacturers to provide confidental, detaied information
about faciltes, processes, or rticles used in the manufacturing, processing, packaging, and storing of human drug products. Not al drug products utize AP referencing DM, but the geographic analysis of DMFs can provide a perspective on

where API manufacturing i trending. * Rubicon Research (Jul 2024). -

1QVIA | Konference Spravna distribuéni praxe éGivych pfipravki CZ | CONFIDENTIAL — This document must not be shared with any 3rd party without previous IQVIA's written consent = | Q V | /_\
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FDA inspections continue to be below pre-COVID levels, with .

risk of further disruptions
2200 4
2000 +

1800 Post-COVID

1600 4

1400 4

1200 -+

1 000 4
800 -+
600 4
400 -

20 M
0 |

2008 2010 2012 2014 2016 2018 2020 2022 2024

Number of inspections

=@— US =@— China =@ India =®= All Others

Source: FDA, https://datadashboard.fda.gov/oiilindex.html *Associated Press analysis of FDA data released in 2024. HHS: US Department of Health and Human Services
IQVIA | Konference Spravna distribuéni praxe légivych pfipravki CZ | CONFIDENTIAL - This document must not be shared with any 3rd party without previous IQVIA's written consent

Key insights

» Drug inspections expected to
decline further in 2025
following HHS’ announcement of
10,000 jobs cut

» Out of 4,700 plants that make
drugs for the US, 42% were
overdue for inspection in Sep*

» Following the HHS cuts, a pilot
program focused on
unannounced foreign
inspections has been put on
hold

=IQVIA ¢

The pharmacy landscape continues to see disruption

Pharmacy closures Labour shortages

e-pharmacy growth

&=
11 406 = 106 815 Pharmacy- E-pharmacy
10 554
25%
76 525
40 552
2020 2024 2011 2015 2021 Spain Italy Germany
( Pressures on ‘brick and mortar’ ( Student enrolment declines f YoY value growth
([ J Q * ~800 pharmacies shut since 2021 ([ ) * 60% decrease in 10 years in the US [ ) Fastest growth in EU4 is in Spain
(7%) in England « Acceptance rates remain high (87%) + Largest market is Germany (€3.6bn)

* Lowest number in nearly 20 years
Source: Source: NHS TRUD Organisation data; American Association of Colleges of Pharmacy (AACP); IQVIA The ise of e-commerce in the Health and Welbeing market’ (March 2025) .
1QVIA | Konference Spravnd distribucn praxe léGivjch pripravkis CZ | CONFIDENTIAL ~ This document must not be shared with any 3rd party without previous IQVIA's written consent =| Q VIA 28
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The sector must adapt to the changing purchasing habits of
growing customer segments

Development of social media purchasing is a growing trend though for a small customer segment

Digital divide is closing Online buying is normal

0, — 0,
QlOOA) 1626 g 100% .y
S sou 5049 ; 80% 35-44
s 0 50-64 g 0 16-24
s 60% 65 -75 = 60% 4554
o ’ @ ° 55-74
5 e
2 40% S 40%
£ 75-79 3
®©
g 20% 80+ L 20%
[7)] =
c
0% O 0%
2012 2015 2012 2015 2018 2022
1A ke Ser T e Pk A VKD G| CONFDENTAL e e e st i sy 8 s vt et GWIA s ken Gt =|QVIA »

Traditional brick & mortar pharmacies remain the major players,
but e-commerce is growing faster

Pharmacy sales breakdown

Germany Italy

I Amazon
I E-pharmacies

Source: IQVIA ‘The rise of e-commerce in the Health and Wellbeing market' (March 2025)

I Pharmacies (offline)

France

Amazon’s online sales vs e-pharmacies

a_—
g O
-—

YoY growth YoY growth

ePharmacy : 25%
Amazon: 18%

YoY growth
ePharmacy : 16%
Amazon: 21%

1QVIA | Konference Spravnd distribucn praxe léGivjch pripravkis CZ | CONFIDENTIAL ~ This document must not be shared with any 3rd party without previous IQVIA's written consent
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ePharmacy: 11%
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Thank you for your attention.

Miron llincev

General Manager
Czechia & Slovakia
miron.ilincev@igvia.com
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